CPY 560 Counseling & Consultation in Community Settings
Take Home – Final Exam

Summer 2009
This exam includes ten (9) essay questions.  Using Times New Roman, 12 pt. and the margins as set in this document, answer the ten questions using no more than 8 single spaced pages (including the questions). You may use bullets and lists to simplify your answers. 

When complete email to (Burt@burtbertram.com) to arrive not-later-than Midnight, Saturday, July 25.  When you email your Exam to me, please rename the document (ConsultFinal-YourName).  Be sure to include your name on every page – you can use the footer at the bottom of the page to reflect your name.  
Good luck…Have fun!
1.
Consultant








(10 points)
a. What is a consultant?  
b. How can a consultant function as a social justice change agent? (Provide examples)

c. Name and describe at least six different consultant roles (Example: mediator) that are available to mental health professionals.

2.
Consulting & Counseling






(10 points)

In terms of the process of being helpful…what are the similarities and differences between a consultant and a counselor?

3.
Consultation Model







(12 points)
Describe the triangle model of consultation; include a description of the various roles and activities of each of the three points in the triangle.

4.
Community Counseling/Consultation Interventions


(12 points) 
There are three foci of community counseling/consultation: Primary Intervention, Secondary Intervention, and Tertiary Intervention.  Give an example of the services provided within each; include the concept of self-efficacy as you describe the services and the intended “client” of the interventions. 

5.
Systemic Thinking







(12 points)
Unintended consequences…

Today’s problems are yesterday’s solutions

With this quote in mind, 

a) What is systemic thinking as it applies to the activities of a consultant?


b) Why does effective consultation (assessment, intervention and follow-up) require the 
utilization of systemic thinking?  

6.
Consultation Skills







(8 points)
When providing consultation to groups and/or organizations list and define ten skills you believe most important to be successful.  
7.
Dialogue








(12 points)
a. Define “dialogue” include a comparison with “debate”

b. Give at least three (3) examples of the how you as a community consultant/counselor could contribute to community well-being by encouraging and/or facilitating the use of dialogue rather than debate. 
8.
Organization Consultation 






(14 points)


You have been hired by the Blue Bird Family Counseling Agency to determine the root 
cause of a recent unusually high level of staff turnover. During past year, the Senior 
Administrative Assistant quit, three Licensed Counselors resigned and two 
Counselor Interns left to take other job opportunities (even though they were both offered 
employment at the agency).

Provide an outline the consulting process you would use to be helpful, within that outline, 
describe the actions you would take at each Stage in the process from Entry, Diagnosis, 
Intervention, and Disengagement.  


Organizational Variables

Blue Bird Family Counseling Agency is a nonprofit organization, governed by a board of directors.  Staff includes:

· (1) Executive Director

· (1) Assistant Director for Clinical Services

· (1) Assistant Director for Admin and Financial Service

· (1) Senior Administrative Assistant

· (2) Full Time Clerical

· (7) Licensed Counselors

· (3) Counselor Interns

· (3) Graduate Student Interns


(In your description, feel free to invent any content issues or circumstances necessary in 
order to describe the actions you would take.)

Note: When including this question in your exam, only include the title Blue Bird 
Counseling Agency (the entire question takes up too much space).

9.
Mission Statement







(10 points)

Since you developed your Personal/Professional Mission Statement, how have you used the statement?  Provide example(s). 
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